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I. Financial Monitoring tool

The Financial Monitoring tool was developed by the Joint Secretariat of the Interreg 2 Seas Programme in order
to help financial and project managers monitor the financial situation of the project. This tool could be used by
Lead Partners as well as Project Partners as it gives an overview of the financial situation at project level and at
partner level. It is straightforward and easy to use for all beneficiaries of Interreg 2 Seas projects.

Lead Partners are also encouraged to use this tool to monitor the 20% flexibility rule. As a reminder, the definition
of the 20% flexibility rule is the following: “At budget line, work-package and partner’s budget levels, projects
have the possibility to claim up to 20% more than originally planned, if the increase is compensated by an
equivalent decrease in the same budget table (flexibility rule - no need for modification of the Application Form).”
(Factsheet 6, Section II1.C.2 — Tolerance on delivery to budget).

Since Lead Partners do not have access to the financial information of the other Project Partners prior to the
Partner’s financial claim being “Submitted to LP”, the Joint Secretariat encourages Project Partners to use this
tool to communicate their financial information to their Lead Partner on a regular basis.

This tool also includes a tab linked to the performance of the project for Lead Partners and Project Partners to
have a global overview on the project targets (outputs and finances) against the project achievement.

This user guide describes the process to input information in the different tabs and where to find relevant
information. It means for a partnership of maximum 25 partners, 10 Work Packages and the submission of 20
Consolidated claim. Should you project go over these limits, please get in touch with the Joint Secretariat.

All the best,
The 2 Seas team
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Step by step: inputting information on the Financial monitoring
red and black mouse cursors show in each step where to click in order to go to the next step.

Tab 1 — AF: inputting Project Partners’ budgets and the Performance target
1. Page 1: Project budget per Work package and Budget Line and Project performance

You can enter your project name as shown in the figure below. This will automatically enter the project name
on the other tabs in this document.

The first table shown below (Project budget per Work package and Budget Line) is automatically calculated, based
on the information entered for each Project Partner (See point 2 below).

>

=]

Fichier Accueil

Partners have to manually enter the annual Project financial targets in the second table on this page.
This information will be used to calculate the Project Performance and can be found in the Project Application
Form (Part D. — Project budget).

3 & = TEMPLATE - Financial situation - Excel

Inseion ~ Miseenpage  Formules  Données  Révision  Affichage  Foxit PDF

36 Cauper Calibri -1 - A A = == ®- B¢ Renvoyeralaligne sutomatiquement | Comptabilité - ’;) Milliers
Coller BBy Copier - 6 I s i 2y === == B jaal <0 00 Miseenforme Mettre sousforme | Milliers [0] Monétaire i
e S —— S+ i H-A- === =3= [E Fusionneret centrer - v 9% | 3 4§ | Micenforme Metire ousfor B
Presse-papiers F] Police Lrl Alignement Ir} Nombre 1) Style
E115 v Je 10963
A | B C | D | E ‘ F ‘
2 2501-001_Project 2SEAS_Financial situatio
7 APPLICATION FORM
3
4| [Total Budget 3169 849,70 € |
5 | |Lump Sum 50 000,00 € |
6_
7| BL2
8 ............................... —————
9 [wp1 207 481,00 € 44 622,15 € 9014,00 € 32 207,00 € € 461 083,15 €
10 [wp2 103 209,00 € 15481,35 € 7407,00 € 36 990, 15 250,00 € € 178337,35€
11 [wp3 634 015,00 € 95102,25€;, 13425,00 € 139 652,00 € 39 460,00 € € 921 654,25 €
12 [wp4 498 810,00 € 74 821,50 € 475,00 € 30 622,00 € 3 000,00 € € 622728,50 €
13 [ wps 446 095,00 € 66 914,25 € 0 900,00 € € 624 990,25 €
14 [ wpe 169 768,00 € 25 465,20 € 1 500,00 € € 311 056,20 €
15 [wp7 € - € € € - €
16 [ wrs € € € €
17 [ wee € € € €
18 [ wpio € - - € € €
19 | Total| 2149 378,00 € 322 406,70 € 506 236,00 € 102 317,00 € €| 3169849,70€
20
21 | Project Performance Target Cumulative
22 2016 332 593,00 332 593,00 €
23| 2017 845 595,25 € 1178 188,25 €
24| 2018 847 190,45 € 2 025 378,70 €
25 | 2019 779 126,00 € 2 804 504,70 €
26| 2020 365 345,00 € 3169 849,70 €
27| 2021 3160 849,70 €
28| 2022 3160 849,70 €
29
2

AF Claims | Remaining ‘ Performance review |

2. Page 2: Partners’ budgets

On page 2 (see below), the first table is automatically

Project Partner
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B - - TEMPLATE - Financial situation - Excel

Fichier Accueil Insertion Mise en page Formules Données Révision Affichage Foxit PDF

-3 - - = =

g"c"““’ Calibri -no- A A =|— -  EPRenvoyeralaligne automatiquement | Comptabilité - S 2] Accent6 Milliers
FR) Copier - m

Coller I S+ i+ H-A- === =3= B Fusionneret centrer - T - 9 oo | G 4§ | Miseenforme Metiresousforme) milliers [0] Monétaire

]

G
~ Reproduire la mise en forme conditionnelle  de tableau ~

Presse-papiers £} Police [ Alignement ) Nombre 3 style

E115 = fe | 10963

B c | D | E | F | G H 1

| 2501-001_Project 2SEAS_Financial situation

APPLICATION FORM

27 [ 2021 C 3160849,70€ |
28 | 2022 | 3160849,70€ |

a1 Partners' Budgets

33 LP 208 041,95 €
34 PP2 629 592,00 € PP14
2] PP3 324262,15€ PP15
36 pp4 326 528,80 € PP16

MMM M MMMy MM

e 13 000,00 € |
10 196,00 € 152940 € 1141,00€ - € - € - €
10 269,00 € 154035 € : 300,00 € : 2000,00€ : - £ - €]

AF | Claims Remaining ‘ Performance review | [«]

3. Page 3 onwards: Project Partners’ budget per Work Package and per Budget Line

> For each Project Partner, enter the information per Work Package and per Budget Line as contained in
the Project Application Form (Part B — Partner). Please note that BL2 is automatically calculated, based on

amount entered in BL1 (BL2 is a flat rate of 15% of each partner’s staff costs).

The total amount per Work Package and per Budget Line is automatically calculated.
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H S- g - TEMPLATE - Financial situation - Excel

Fichier |GG Inseion  Miseenpage  Formules  Données  Révision  Affichage  Foxit PDF

alla
3 Couper - [EPRenvoyera la ligne automatiquement | Comptabilite - I 7] milliers

Calibri cln - A A
i Em Copier ~ M P M T -
oler e a == . . oy o0 <3 @ Miseenforme Mettresousforme | Milliers [0 Monétaire |-
" ¥ Reproduire la miseenforme © T 87 = RS #= 2= | |2 Pusionner of centrer # W50 onditionneller  de tableau 1 -
Presse-papiers 3 Police ® Alignement ® Nombre 5] Style
£115 - £ | 10963
A B c | D | 3 | F | G H

2501-001_Project 2SEAS_Financial situation
APPLICATION FORM

BL4
15 000,00 €

50 |WP1 10 196,00 € 152940 € 1141,00€ - £ £ €

51 [WP2 10 269,00 € 1540,35€ 300,00 € 2000,00 € € €

52 |WP3 6132,00 € 919,80 € 750,00 € - £ - £ € 7 801,80 €
53 [WP4 8019,00€ 1202,85€ 520,00 € - £ - € € 9741,85€
54 |WPS 92 425,00 € 13 863,75 € 2459,00 € 14 167,00 € 2000,00 € € 124 914,75 €
55 |WP6 15092,00 € 2263,80 € 1573,00€ 4679,00€ - £ € 23 607,80 €
56 |WP7 € - €

50 [WP10 €
60 [TOTAL 142 133,00 € 21319,95€

51 BL2

62 | 14 403,00 €
63 | 101585,00€ 15237,75 € 1396,00€ € 147 643,75 €
64 |[WP2 9300,00€ 139500 € 900,00€ 1200,00€ - € € 12 795,00 €
65 |WP3. 253398,00€ 38 009,70 € 1800,00€ 27112,00€ 10500,00 € € 330 819,70 €
66 |WP4. 27269,00€ 4 090,35 € - € - e - e € 31359,35 €
67 |WPS 64021,00€ 9603,15 € 1622,00€ 7300,00 € - € € 83 146,15 €
68 |WP6 5587,00€ 838,05 € - € 3000,00€ - € € 942505 €
69 [WP7 € - €
70 [WP8. € €
71 [WP9. € €
72 [WP10 - € - €
73 [TOTAL 461 160,00 € 69 174,00 € 5718,00€ 54 136,00 € 39 404,00 €

BL2

55 000,00 € 8250,00 € S e
19 400,00 € 2910,00 € 2400,00€ - £ - g
3206200 € 5168,30 € 1630.00€ 21400.00€ - et - el
AF | Claims | Remaining | Performance review

:
a3

B. Tab 2 — Claims

The upper box on this tab show the “Total claimed” by the project and is calculated automatically, based on the
information provided for each Project Partner’s claims.

- For each Project Partner’s Financial Claim or for each Project Consolidated claim, enter the
amounts claimed, certified and/or paid can be input in this tab. Please note that the lump sum paid to
the project has to be input in the same table as Claim 1.

- Once all information for a Consolidated claim has been entered, you now have to enter the year of the
Annual performance the Consolidated Claim contributes to.
o For April, July and October submission, simply enter the year of submission of the claim can be
input in this tab.
o For January submission, as it counts towards the previous year Performance review, enter N-1.
For example, claims submitted in January 2019, enter 2018 in the relevant “Date” column as it
counts towards the 2018 Project Performance review.

This will be useful to calculate the Project performance for a given year. It is important to enter the year of
submission, otherwise, the last tab “Performance review” will not be populated.

N.B.: although BL2 is a flat rate of 15%, it is recommended to input the amounts for BL2 manually as
there could be slight differences between the EEP and an automatic formula on Excel.
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H -

Fichier Accueil Insertion

LT 8 Couper

Mise en page

Formules

Données

TEMPLATE - Finan

Révision Foxit PDF @ Dites-nous ce que vous voulez faire..

Affichage

D Tahoma -l - A A == = - %Renvn}reré la ligne automatiquement | Comptabilité -
Egy Copier ~
Caoller - =Bl = | &= a= : = [ «0 00 N

o ~ Reproduire la mise en forme I s == = £3= Fusionner et centrer % 000 T 50 i

Presse-papiers [P} Paolice ] Alignement ] Mombre ]
C28 - Je
A B C D E F G H
1 2501-001 Project 2SEAS ancial situation
2
3 | Total claimed | 516 704,26 € |
4
5 Total Date Total Date
[ Lump sum 50 000,00 € 2016
7 Claim 1 185 400,44 € 2017 Claim 11 - E
8 Claim 2 281 303,82 € 2017 Claim 12 - €
[*] Claim 3 € Claim 13 - €
10 Claim 4 € Claim 14 - E
11 Claim 5 € Claim 15 N
12 Claim 6 € Claim 16 - €
13 Claim 7 £ Claim 17 - E
14 Claim 8 € Claim 18 - E
15 Claim 9 € Claim 19 N
16 Claim 10 € Claim 20 - €
17
18 |
19 Claim 1 + Lump Sum
20 LP BL1 BL2 BL3 BL4 BLS BLE TOTAL
2 WPD 15 000,00 € 15 000,00 €
22 WP1 € £ 549,57 € - £ € 640,57 €
23 Wp2 € £ € € € € - €
24 WP3 € £ £ £ £ £ - €
25 WP4 € £ 39,85 € £ £ £ 39,85 €
26 WP5 3 £ 21172 € 199402 € £ £ 2 205,74 €
27 WP 3 £ 19,73 € 629,31 € £ £ 649,04 €
28 WP7 -
29 WiPg -
30 WG] -
Ea WP10 - €
32 TOTAL - £ - 17 623,33 € - € - £ 18 544,20 €
33
H# PP2 BL1 BL2 BLS BLG TOTAL
3 WD 14403,00 €
36 WP1 20 218,66 € 3032,89'¢ | € € 23 779,92 €
AF | Claims Remaining Performance review

C. Tab 3 — Remaining

In this tab, all tables are automatically calculated. The user can have an overview of the project budget remaining
at project level and at partner level. The tab also provides the project spend since the beginning of the project

implementation.

Some cells will be lighting in green or red depending on their level of budget remaining/spending.

Green: the budget remaining is between 20% and 0% OR the budget spent is between 80% and 100%
Red: the budget remaining/spent is within the 20% flexibility rule
Bright red and font in white: the budget remaining/spent exceeds the flexibility. A modification is

necessary before the end of the project to address the overspend in @ WP, a BL or a Partner’s budget.

iiterreg =

UROPEAN U

2 Seas Mers Zeeén

EEP User Guide: Financial Claims Beneficiaries - Update June 2017 - 6/9



H ©- APLATE - Financial situation

TR Accueil
- —
0 & Couper Tahoma -|A A === -  E¢Renvoyeralaligne automatiquement | Comptabilité - @ Normal 2 Normal
ER Copier - -
Coller - AL === 3= - =, 2 0 Miseenforme Mettre sous forme | Insatisfaisant = Neutre -
T Reproduire la mise en forme G I S b-A- === 3= [ Fusionner et centrer 9% 000 %8 4% R =
Presse-papiers w Police 5] Alignement w Nombre w Style
c4 M fe | =AFICA-Claims!B3
4 A | B | C | D | E | F | G H
1 2501-001_Project 2SEAS_Financial situation
2 Budget Remaining
3
Z| Total Remaining | 1798 703,83 € |
3
6 | Project Spent & Remaining Budgets
7
3 BL1 BL2 BL3 Bl BLS BLE TOTAL
9 [ wrL 3843215 € 5 764,83 € 154662 € 28366,63€ - 1215642¢€ - € 61953,81 €
0] WEz 48 285,40 € 734283 € 6 583,67 € 3568218 € 0562,00 € e
11| WS 544 085,41 € 81513,78 € T1856,31 € 137 843,00 € - 5027,19€ e
12 [ WEg 65 319,60 € 59'547,85 € 15640,85 € 17300,11 € 512,78 € e 337 621,28 €
13| Wes 221 399,04 € 3319408 € 311024,10€ 44°490,16 € 181, 72¢€ e 321 690,90 €
14| Weg 120 562,84 € 1808445 € 1305421 € 5450084 € 1500,00€ e
15| Wey “e - SE -E “e e
16 [ WEE e e e e e e
WPg e e e e e e
WPLD e S S e e S
€ €

7
18

1] pu— 123898543 € 185 847,72 € 70576€  30809194€ - 1927,02 -
20 58% 58% 61% - #DIv/ 0!
s

22

ol {1 el

23 ’ I
24| Spent BL1 BL2 BL3 : g’ BLS BL6
25 WP1 259 048,85 € 38 857,33 € 8 367,38 € 92,37 € 44 363,42 € -

€
26 WP2 54 923,60 € 8238,52 € 823,33 € 1307,82€ 5687,91€ -
27 WP3 8002050 € 1348947 € 156862 € 11 808,98 € 4248719 € -LE
23 WP4 232490,31€ 3487365 € 183415¢€ 1342189 € 248722 € -..E
29 WP5 224 795,06 € 33719,27 € 7886,90 € 27 679,84 € 9218,28 € - €
30 WP6& 49 205,16 € 738075 € 1325,79€ 45433,16 € - € - €
31 WP7 -.E - E -..E - E -.E -LE
32 wrs -.E -.E - E - ..E -.E -..E
33 WP9 - € - € - € - € - € - €
34 WP10 - € - € - € - € - € - €
35 | TOTAL 910 392,57 € 136 558,98 € 21 806,24 € 148 144,06 € 104 244,02 € - € 1321 145,87 €
36 42% 42% 24% 29% 102% #DIV/ 0! 42%
37
38|

| AF ‘ Claims Remaining Performance review

The figure above shows cells highlighted in green (below 20% remaining) and in red (budget exceeded but within
the flexibility rule).

D. Tab 4 — Performance review

The information included in this tab is mostly generated automatically from the information provided in the
previous tab.

- The outputs names and targets have to be entered manually (see figure below)
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Accueil

ol =
% Cap Tahoma -lu | A A & E# Renvoyer 4 la ligne automatiquement | Standard s D Normal 2
ER Copier - =
Coller - G I S B Py A E Frs e e =, 94 000 | %59 <M Mise en forme Mettre sous forme | Insatisfaisant
- Repraduire la mise en forme " " | conditionnelle de tableau
Presse-papiers [F} Police Alignement Nombre Style
c31 M ]
a A B | & | [a] | E | F | | J
1 Tutputs Targets
2 Ourpur Title: 2016 207 2018 2013 2020
3 Dhtput 1 1
4 Olutput 2
5 Outpue 3
3 Output 4
7 Output 5
8 Outpu B
E]
L
1
i3
L
3
5
i
i
L
]
20
21
22
23
24
25
26 TOTAL [1] [} [
27
2
23 Outputt Title 20716 2021 2022
20 Cutput 1
Kl Output 2
a2 Clutput 3
3 Ciorpurd
34 Clutput 5
e Olutput B
3 a
E7] 0
38 a
kil i}
40 i
41 a
42 1
43 1
44 a
45 0
4 i
47 a
48 1
48 a
50 a
51 TOTAL L1} 1 1 1 1 1 1
52
5%
54 I [ g hicvement rate

| AF ‘ Claims Remaining Performance review

The project performance is calculated automatically. Users can see the project spending profile against their
targets and the 65% threshold at a glance (see figures below) in a table or in a diagram.
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TEMPLATE - Financial situation - Excel

JYSMSIN Insertion  Miseenpage  Formules

-y
0 g(’ Couesy Tahoma B ¢ Renvoyer a la ligne automatiquement || Standard - @ Normal 2 Normal
B Copier ~ N

Coller ; I s~ =] Fusionner et centrer ~ B2 . 95 oo | 4B §§ | Miseenforme Mettresousforme |Insatisfaisant | Neutre 5

- ¥ Reproduire la mise en forme = """ conditionnelle - de tableau~ :

Presse-papiers ] Police LM Alignement LM Nombre LM Style

158 ~ I

4 A | B C | o E | F | G H | 1 ]
62
53
54 rate
56 Output Title 201 2017 2 2020
56 Dutput 1 ! 1 #0 HONO!
57 Cuatput 2 ! #Oivit! #0
58 Output 3 DIVID! #OIVI0! #D Divi0!
53 Outpue d. DI #OIO! 0 Dl
50 Cutputs ] #OIHT # A0
&l Output & 3 HOIW'IO! #00)
62 il i FOIIT i far
63 [i] 4 #OIW'1D! #D #D
64 0 i #OIyIo! #0 #D
65 1) J #DIW10! #0 #D
3 0 J HOIWIO! D D
67 i} i #0ii! # #0
3] 0 J HOIWI0! *D *D
(] i} i #0ii! # #0
70 i} J #DIW10! #D #D
kil 0 i #OIyIo! #0 #
T2 1) ! #DIW10! #0 #D
73 0 J HOIWIO! 0 D
i i i HOi i i
76 i i #0iio! #
7 i} i HOIGT
7 TOTAL 1
78
o A=
a0 | i al perfon
o1 | 2016 2017 2013 2020 2021 2022
&2
83 | i 332593,001 645555251 547 190,451 773126001 365345001 L -1
8t | Financial targets Cumulative 332593001 1178188251 ¢ 2025378 70) ¢ 2504504 701 3169543701 3169543, 70 © 3169549701
85 5% threshald 21t 185,451 (i3 1S 456061 | TeszHse 061 | 2060402311 | Z060402,511 2080402511
86 | Financial achi innual achievemer = 4686 734,261 654 351611 -1 -1 -l -
87 Cumulsti E 4BE 794,261 | 1371MSEVI ;1321145871 | 132TWEETI . 13Z1MSETI T 15214587
()
23 | [ Cumulative financial achievement rate |
90 | [ 2016 : 2017 2078 2013 i 2020 2021 2022 |
al | | [ i 40 B5 i 47 i 42v 427 427 |
9z
a3 |
94 | [ DOutput achievement rate ]
95 | | 2015 2017 2018 2013 : 2020 2021 : 2022 |
% | [T 1007 100 1007 H Te 17 H 17 |
a7
a | [ i ion rate I
99 | [ 2016 H 2017 2075 2013 2 2020 2021 2077 |
00| | P4 3 T 837 3 T4 t 297 294 294 |
101
102 |
103
104 |
105 |

‘ AF ‘ Claims Remaining Performance review

oear

TEMPLATE - Financial situation - Excel

Miseenpage  Formules  Données  Révision  Affichage i Dites-nous ce que vous voulez faire

E® Renvoyer a la ligne automatiquement | Standard - ?El

%} Normal 2 Normal

- usionner et centrer + 2. 9 o0 | @ £ | Miseenforme Mettre sousforme | Insatisfaisant = Neutre -
~  detableau~
Presse-papiers El Police ] Alignement i) Nombre ) Style
167 ~ Fe
& L e c o 3 3 G H | J
FINANCIAL PERFORMANCE

225 73Toc ams0cmzszs ams0sazszc om0z €
upasEc
s

2 207 2o s 20 1 2

N W W A
= —

ACHIEVEMENT/ABSORPTION RATE

I I "

| AF | Caims | Remaining | Performance review
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